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Message Text 

UNCLASSIFIED 

PAGE 01 BOMBAY 00440 221021Z 
ACTION CA-01 

INFO OCT-01 NEA-10 ISO-OO VO-03 PPTE-00 SCS-06 A-01 
MMO-04 ABF-01 PER-05 /032W 

114680 221028Z/17 

P R 220830Z FEB 78 
FM AMCONSUL BOMBAY 
TO SECSTATE WASHDC PRIORITY 8035 
INFO AMEMBASSY NEW DELHI 
AMCONSUL CALCUTTA 
AMCONSUL MADRAS 

UNCLAS BOMBAY 0440 

E. O. 11652: N/A 

TAGS: CGEN, APER, ABUD 

SUB J : FY-1980 "CONSULAR PACKAGE" 

REF: BOMBAY 0419; STATE 016438 ADDENDUM 

1 . IN SUBMITTING PACKAGE TO DEPARTMENT POST INADVERTENTLY 
FAILED TO REPORT OVERTIME (BOTH COMPENSATED AND UNCOMPENSATED) 
SEPARATELY BUT INCLUDED IT IN OVERALL WORKLOAD FIGURES. 
ACCORDINGLY, SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 

FY-1977 HOURS GAINED SHOULD REFLECT THE FOLLOWING OVERTIME: 

AMERICAN 24 HOURS, LOCAL 242 HOURS. 

2. FURTHER COMMENTING ON ACTUAL FY-1977 WORKLOAD. POST WISHES 
BRING TO DEPARTMENT'S ATTENTION FACT THAT ALTHOUGH NIV 
WORKLOAD DECREASED BY 16 PERCENT. FOR THE CORRESPONDING 
PERIOD THE IV WORKLOAD, BY FAR THE MOST TIME-CONSUMING 
ELEMENT OF THE VISA FUNCTION, INCREASED BY 12 PERCENT. MUCH 

OF THE INCREASE IS IN THE FIFTH PREFERENCE CATEGORY AND 
POST HAS REASON TO SUSPECT DEVELOPING FRAUD PATTERN IN THIS 
GROUP. INCOMPLETE CIVIL BIRTH RECORDS AND THE RESULTANT 
DEPENDENCY ON AFFIDAVITS OF BIRTH AND FAMILY RELATIONSHIP. 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 BOMBAY 00440 221021Z 

SEVERAL OF WHICH LATELY WERE PROVEN FRAUDULENT, WILL REQUIRE 
ON-THE-SPOT INVESTIGATION. INVESTIGATIVE WORKLOAD NOW 
BACKLOGGED BY MORE THAN 25 CASES, ONE-HALF OF WHICH INVOLVE 
EXTENSIVE FIELD TRAVEL. OUR LONE INVESTIGATOR STILL PREPARING 
RESULTS OF LAST FIELD TRIP FROM WHICH HE RETURNED 1/21/78. 

POST BADLY NEEDS ONE ADDITIONAL LOCAL POSITION TO ASSIST WITH 
INVESTIGATIONS AND IV PROCESSING WHICH PRINCIPAL OFFICER AND 
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CHIEF OF CONSEC UNDERSTOOD WHEN ON RECENT CONSULTATION IN 
DEPARTMENT WOULD BE AUTHORIZED, AS WELL AS ADDITIONAL CONSOFF 
TO DEAL WITH INCREASED IV WORKLOAD AND TO PARTICIPATE IN 
INVESTIGATION WHICH NOW IMPOSSIBLE BECAUSE OF OFFICE DEMANDS. 

COURTNEY 


UNCLASSIFIED 
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